
Sprint Retrospective Meeting Minutes 
 
Attendees: ​ Alexander Hued, Nicholas Delgado, Amanda Bustinza 
Start time: ​ 8:00 p.m. 
End time: ​ 9:00 p.m. 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we worked at a moderate velocity. 

●​ Did we do a good job estimating the points (time required) for each user story?  
○​ Yes, despite the fact each of the members of the team were going to participate 

in Shellhacks, we were able to finish the User Stories we set out to complete this 
sprint. 

●​ Did each team member work as scheduled? 
○​ Each team member worked according to the schedule.  

 
What went right? 

●​ We did a good job of communicating and attending our planned meetings throughout this 
sprint despite the Shellhacks event taking time from our second week. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ As we continue acclimating to the work and now that we have gotten over a big 

hurdle in our schedule this sprint, we will be able to do more work this upcoming 
Sprint.  

●​ How to improve the product? 
○​ We have made a simple prototype that will be a foundation we can now continue 

building off of especially after the research we have done in User Story 2. 
Continuing to develop on wireframes and ideas we have researched from Sprint 
1 will help improve the product. 

 
 


